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Module Aims 
 
To provide students with an understanding of the context for strategic changes in operational 
management processes and the emergence of lean management tools and techniques to lead 
and influence an organisation. 
 

 

 
Expected Learning Outcomes 
 
At the end of this module, students should be able to: 
 
Knowledge and Understanding 
 

1. Systematically understand and critically evaluate the philosophy, principles, and 
practices of a lean organisation. 

2. Conceptually compare and contrast lean leadership and management versus 
traditional leadership and management practices. 

3. Evaluate the role of the organisational stakeholders (customer, staff etc.) in applying 
and deploying a lean strategy. 

 
Transferable/Key Skills and Other Attributes 
 

 Use information and knowledge effectively in order to abstract meaning. 

 Solve complex problems using appropriate decision-making techniques. 

 Communicate effectively using listening, oral, written and media techniques. 

 Effectively use Communications Information Technology tools and packages. 

 Demonstrate effective performance within a team environment. 

 Select appropriate leadership styles for different situations. 

 Recognise and address ethical dilemmas and corporate social responsibility issue. 

 Manage creative processes, organise, synthesise and critically appraise. 

 
 
Assessment 
 
The learning and its application will be assessed through a case study assignment that reflects 
the learning from the module back to the student’s organisation or a suitable alternative. 
 
The student will be expected to demonstrate not just an appreciation of the material covered in 
the unit but provide an insight on how that material could impact their own business 
environment. 

 
Assessment  Learning 
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Type of assessment Weighting Duration 
(if exam) 

Word count 
or equivalent 
if 
appropriate 

One 
 

1, 2, 3. Case study  
 

100%  2,000 to 
3,000 

 
  



 

 
 
Learning and Teaching Strategies 
 
This module will be delivered through a series of lectures which will provide a core of formal 
input to deal with concepts, information and theory, supplemented by class / student activities, 
case studies, workshops, exercises, discussions etc. to support input.  However, by the nature 
of the subject, students must be involved in discussion, exploration and questioning of the ideas 
and concepts presented, so that they are able to personally reflect on issues and to make 
connections between theory and their personal practice. There will be a strong emphasis on 
application of theory in the workplace context and thus the strategy is to establish an active 
learning environment within the student cohort, in which the experience of all cohort members 
can be drawn upon to enrich the learning experience for all members of the group.   

 

 
 
Syllabus Outline 

1. Overview – What is Lean, Lean History using the Toyota Journey, Why Lean, Value, 
Waste and The Voice of Your Customer. The value of applying Lean principles into 
their organization and operations. Lean beyond Manufacturing.  

2. Lean Thinking and Lean Principles the Toyota Way. The Pillars of a Lean Business 
Philosophy, Lean Concepts, Lean Tools and Techniques for eliminating waste. Looking 
at Lean and creating a Company Way through Lean Principles and Lean Values, 
exploring how and why these are good business practices and must be the foundation 
of a lean organisation. 

3. Looking at Lean Management and Lean Leadership, the behaviours and practices that 
lead and drive a sustainable Lean culture including Policy Deployment (Hoshin 
Thinking). The Management structure and measurement systems that support and 
sustain an ongoing Lean transformation.  

4. The strategies for designing and implementing a Lean transformation program. 
Exploring the challenge of Lean transformations and change, the mistakes many 
companies make and how to avoid the quick fix approach. 

5. Introducing a Model for Leading Lean into your business, Personal Effectiveness, 
Engagement Effectiveness, Business Effectiveness. 

6. Leading Lean through Systems Thinking. Releasing time to lead, the basics of 
Emotional Intelligence, developing a coaching style and leading with questions. Lean 
Management, through daily standard routines, creating transparency into the business, 
big picture and systems thinking, looking for trends. Leading with PDCA and direct 
observation, leading problem solving with questions and challenge. 

7. Lean Case Studies: The problem or challenge – the strategy for improvement – the 
approach and activities for change – the results and how they came about. 
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